The Single
Entrepreneur
Economy .

How Al displacement forces
Europe to reinvent the social
state, or watch it collapse.

Strategic briefing based on the
Meridian Codex by Carsten Geiser.

CORE THESIS: By 2026,
the minimum viable team
for creating a blion-dollar
-] company collapses to

one person.

The only irreducible
human contribution
remaining is judgment.
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The Gap Between Reality
and Perception is the Crisis

F 3

< DATA NODE: Anthropic CEO
Dario Amodei projects a
single-person billion-dollar
company by 2026 with
70-80% confidence.

3 Actual Al Capability
Doubling in months,
writing production code,
generating legal contracts

CAPABILITY

Public & Institutional Perception
Al as a better search engine,
piloting in innnv-:lltiun departments

TIME

»

TAKEAWAY: The danger does not lie in the technology itself. It lies in the fact that the technology

moves on an exponential curve while public understanding moves in a straight line.
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The Arithmetic of 2027: An Inverted Pyramid

1.34 Trillion Euro Social Budget

(One-third of GDP, 5.5 million Biirgergeld
recipients, Rentenversicherung)

The Mechanism: = The Inversion:

The social state functions The Large 15-20% As Al displaces legal

on an insurance model—a Employed qumployment clerks, junior developers,
large employed majority Majority Trigger and logistics planners,

funds a small
unemployed minority.

unemployment will not
drift; it will step across a
few budget cycles.




Why This Disruption Removes the Lateral Move

Historical Technologies Artificial Intelligence

> -
Displaced human hands and manual tasks Displaces judgment and reasoning
J |
Allowed workers to make lateral moves into adjacent roles Eliminates lateral moves entirely
J J
Preserved human judgment and cognitive mapping Replicates the entire cognitive chain autonomously

(Example: The weaver became a machine operator)

SYNTHESIS: Al does not open a new domain (like the internet opened digital space); it enters all existing domains. It
competes directly on judgments, not just tasks.
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The Travel Agent Paradox

_> Cgrpnrate Travel Pivot

Judgment Retained.
Human still required.

1995 > Travel agent loses
(Internet) transaction desk
p| Processes destinations,
pricing, aggregated
2026 » reviews, visa
(Al) requirements, and
p| customer intent.

Superior Automated Plan

The internet displaced the transaction but preserved
the judgment. Al automates the judgment itself.

Institutional responses designed for previous
disruptions will fail because they assume an existing

Is becoming false faster than institutions can adapt.

destination role still requires a human. That assumption




The lllusion of Employment
vs. The Reality of Agency

Employment (The Past) Agency (The Future)
|=A=
=E =1
J
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Security in exchange for compliance. The capacity to perceive a problem,
Participation in someone else’s structure. form intention, and initiate.

Most people never lacked the ability for true agency. The economic structure simply never required it,
never cultivated it, and actively discouraged the risk required to exercise it. When employment vanishes,
individuals are stranded because the muscle of initiation was never developed.
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Architectural Blueprint

The Collapse of the Minimum Viable Team

Operations Engineering

Marketing

Compeazny ' Finance

THE MECHANIC: Deep domain knowledge + Al Agents = Extraordinary capability without organizational overhead.

The Veteran Nurse The Climate Activists
20 years in care, directing Al to build the perfect patient Five people directing Al to build operational carbon
monitoring system she always knew was needed. tracking systems instead of just petitioning for them.

ORDINARY COMPETENCE IS NOW AMPLIFIED BY EXTRAORDINARY TOOLS.
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The Policy Pivot:
Managed Decline vs. Transformation

Governments must
choose the tools.

|

How do we equip
people to create value?

Welfar_e & Universal
Basic Income A I B & Capability

Leads to €168 Billion/year for a mere _The A:| Leads to tools and infrastructure
€200/month cash transfer per German Dlsruptlon at a fraction of the cost.
adult. Cash keeps people alive. Tools let people build.
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How do we pay people
who lose their jobs?

¥




The European Human Infrastructure Act
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THE AGENCY ECONOY

A proactive, Half-measures are

generative Ak S ? infinitely more

with the ey s Sovereign  Emergency Frictionless  Safety Net xeersve fenboi

of postwar Al Education Creation Reform alternative is a

reconstruction. > broken social
contract and an
unequipped
population.

2% of GDP (€80-100B/Year) |
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Pillar 1 & 2: Sovereignty and Human Capability

Pillar 1: Sovereign %
Al Infrastructure €20-25B/yr

] European foundation models.

Dd Free, universal access to Al tools for every
citizen.

DJ Treated as public infrastructure like roads or
libraries, free from foreign boardroom control.

P

Pillar 2: Emergency -
Education Reform €40-50B/yr

D] Not a 10-year review; an emergency deployment.

D] 800,000 teachers Al-certified in two years &
10,000 new Al Integration Specialists.

Dd The Ausbildung (dual education system)
redesigned around Al-augmented tracks

within 18 months.

D Nationwide Al Werkstatten (workshops)
established for adult retraining.
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Pillar 3 & 4: Frictionless Creation

and the Safety Trampoline
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Pillar 3: Entrepreneurship
Infrastructure

& Creation of the Digitale Einzelunternehmung
legal form.

& 15-minute digital registration with zero notary and
Zero minimum capital.

& Automated Al-assisted tax and compliance. Making
micro-ventures as easy as opening a bank account.

Pillar 4: Safety Net
Reform

¥ Stop punishing initiative. Individuals keep the first
€1,000 earned on Burgergeld with no penalty.

@& €5,000 transition grants for moving from benefits
to a new venture.

# Fund initiative instead of penalizing it.
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The Compounding Investment Math

ST [Nl ale [CHERCTORC10] /A ET@ Reactive / Defensive

Bundeswehr Sondervermogen: €100B Reactive / Defensive

Compounding
Return

The European Human Infrastructure Act: €80-100B/year

THE CONTEXT THE ADVANTAGE
The Marshall Plan rebuilt a continent at Unlike energy subsidies, every euro spent here
2-3% of GDP. The Act is ~2% of GDP. compounds. Al infrastructure gets cheaper per unit

of compute. Trained populations get smarter. New
ventures generate new tax revenues.
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The Great Economic Asymmetry

High

Welfare Expectations

Low

L.ow —m—m——m—mm ™ — ™ ™ @™@™m—mm————@ ——— ——— - e ————— -y High
Individual Resourcefulness & Improvisation
Europe’s defining achievement—the welfare state—becomes its greatest liability
If it cannot transition from an employment model to an agency model.
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The Imperative of Preparation

Past 2026-2028
The Weimar Warning The Al Inversion

THE CORE TRUTH: Populations that lose economic purpose without a replacement narrative
do not wait patiently.

THE DICHOTOMY: A population with agency builds. A population that feels purposeless,
dependent, and betrayed by failing institutions radicalizes.

THE CHOICE: We must choose between debating Al literacy mandates in 2026, or
scrambling to contain social unrest in 2028.
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The Infrastructure
iIs Buildable

The wealth to fund this exists today in the
treasuries of the richest nations on earth.

| The tools are already here.

| The population is capable of extraordinary agency.

The rays are already breaking
through. Most people just have
not looked up yet.




